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Bofl(Retail Banking)oll Al E-3¥ Sofs X U3 -
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* Wells Fargo announced today that it will_eliminate all product sales
oals in retail banking, effective January 1, 2017.(16.9.13, EXX}t= - -
g 9 VL 2o =) O (0I=) AFo) B Aol Yo} Fgdo HA A
o WrFTE ITANR(ZAVEE)S} AAT H2e B AEL 30~50% FEo2 AARAEA7 AFE SH
A Al(incentive system)E vlAzle] “17.1 4 RE AlFY o F i} _
(i ystem) S © - (Mercer) 1539 "= F§4d 7245t & A A3,
< O] A9 HB3| oAZ(16.9.29) > Ak 2 dB ATFo| 30% FF
My next question to you I,S' nqw that you have decided t? end < US TRS(Total Remuneration Survey) Data, Mercer, 2015 >
product sales goals and financial rewards, have you considered
raising the salaries of your retail banking employees in order to xS (1 28) HMAXIS(B=) =4 58)
make up for this loss in compensation? 47.8% 42.3% 30%
STUMPF: Yes we are working on a new incentive program, it'll be
out by the first of the year, and we want to make sure that our 01 _ B aage
team members are totally aligned with our customers. And we (2] ( ) 73% J]°]"?ﬂ %3] *“oﬂ/ﬁ —H]a 7‘]-4 %31 U:]
want to make sure that compensation for our team again, AF e #YFL 31.7%, v Y 28.0%('14'd)
through the vast majority do it right, are not hurt in this process.
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